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Training and coaching of staff a must
for dealership success going forward

the vison

dopt 1

ne Marin

LTAN CRM, hardware, erc. for boch <o

The continuing trend towards consolicla-  dif
1

ind potnes has a number of benefits < fi

ion and acquasition of muliple bra

nancial lever:

. manulactarer and sup-

o, ability to unil

plier relatio

< across plarfom rdisce

cade, diversid

st reduction due Kaon

[

of products and expansion into differer

markets. [t akso peor ps the ability

to hire, wrain, retain

number one

ups put thesr focus on dif

Differemt

§

kerem thing some locus more on op-

atxonal ¢ s, othe

m chent expe

andd soene ochers

, oLhers o0 proce
and botwom line. s &
kw

whan they value

h dillerent man

At the end of the day, o manter whae
vesion has 1o be ex-

The more

your philosophy, 1k

ecuted by teams of people

capahble the reams are 1the Qsier and easier

an be

Most grow

e rs within each sioee 1«

¢ same plmforms such as DMS, s

and vendor supplier cost sivings
Dealerships in differemt markets and
eni hrands may not be abk o e

1 SAME Processes

k

their managing part

abie their oun

ding pro et are lik

wer.

Shoukl this mes

Sty

house, subcontracted ¢

of the two? Do you hire

Ul in the ha

xchas Starbucks it up to each store?

ome 2 reality or McDonakds, but there 152 stron
ment Lo creae consistency in s
lasophy s Linguage. bn ceder 1o do than

It requires a comsistent message and mes

or Ay

A tralner, put i

{ delrven

O AL Scals

: ph

tency, regardless of store size

catton. Effective training and coaching

rred in
wmation  been doing for 10 years

vely anxd efficiennly

must be trained effec

€ 2 group directior oc leave SO YOuUr teams and customers recelve a

consistert message, whike

se withoant sacnficing quality. Qur

ram approach {traning sales
management and Fé&
JUSC & promotes

¥l A consstenn hase !

ure. It also means g

e and promote stafl be

casler becau vhody bs usleg 2 similar

sysem

When you tnvest in your team

and development, profits, sakes, cu

sotisbaction and volume incrce

competence and wrn over el
g and coaching should never be somet

s Boree done, 1t shodd be somethe

culture thorz, T

your teams do. Jusa

o o i\t e

Dyane Mariso
martnocom, [-8%&- 7156275 or wwvw dsane

AMArso aoe

argx 1 have found that wsing mulnple
training and coaching
and pace ersuring

acroes large groups are things we have

Al departments

mmimizing

s gromch

Randy Price

INDUSTRY

What a crazy vear we are lening in the auto industry

and now potentally 2 tipping point with ehctrificaion

potta tell yous this one §

In adduson, with the *r (re word on even

industry 15 changing nght under our feet

During the pandemic Of

w able to

onger willin
kal p In oecker 1o comng helr vehick

It turns onm thee this w

a1

shoet s when the d

re-opened most quich ver

s (et ‘em In the sh

10 gt ‘em firancad)

ormmoacharnme | resa b n't disyppear v just faded be

many dealers didn' tr

embeace the peocess

same time Besded

the puschase journey

deadership conta

sining a e

documems

@ can purchase 2 ham

recoed bow invenionies, recoed gross profes, record gas poces

w bor the recoed books!

minds 1 chought Twould share some thoughes on haw the

and dealers alike scrambled
10 find dighiad setadling ook then woukd alkosw them 1o service
s
chase
L
ed to the old way of selhng
room then get ‘em weo the “box

s funny thing & the whode idea of

and a the

ntores Allowed dealers 1o comnd

To this day | sull Ged it amezing that § need vo meet my
1 go through the paper peocess of

1. bl of '.IL' .I'P,‘f Ny l"-’l"' T
ess office products | chocse
AN cEgaoyent

sment and <o just abor everything else via DocuSyn

Cor soew varzon of e<onracting), Soery, Uil was a scap

o moment and a b ypic for amather

kry
So why do dealers seem so opposed 1o embracing digeal

retaiben? Ds simple . 05 Gl comnd, Comnd over the

process in a dealership 1= tned sested and true whereas

et over the lecernet shifis ih

dealing witha

chns

¢ 1o the buyer The whole peooess 15 exha

aded with frcoce and cootraes 10 negatively mepoct

ng experience

current deaker bead sakes prooess explang why the

market has a love alfar with Testa, Carvana, Canada Drwves

and other 1ech compendes tha see disrupung the dealer

ke rs huve nod traly embr

wedness (many wd how con

and likely won'
smory

“,

ers wark to shop foe their vehides

rake that change umil noemal In ek resume)

OEMs dee ako getting into the game by introdudng their

own “disrupters” with rotomal e chide locators, man

chated use of cerain Digeal Rew s and even crea
g their own CRO markerplaces {(GME

wal) Theb

will quickly dw

ar Beavo, Foed
ot of the OEMs

O loc

e & marketin

w1 of

g a dealer can do o senbe €8 v 10 “pe1

vgram”. | were me, | would have

rventocy ot these plnfonmus as soon s

could managy

So, what's a deaker (or deaker growp) 1o do with all this
changing bindscape? In my opinion, it abways comes down
w0 proces

Dightad R

d getveg buy-in froe vour management team

tiling bs nog a paradea ad withos Nl

= chomge, ther 13 desagned around making n ceaer
r saks

cpealay trades and vetae decerd gros

cople to sell more vehicles, ke In high

xt dbout £ 1 have

boen around koo enomagh to know that without these, any
w1 of ool = dead before you wre the cheque for the
cheposit

Wt aboug deaber groups? Well. the good news = they

Why are we still opposed to digital retailing?

t pockits and can ereest in eols that hadp them

hat can be <hared across the whok network
slenicy and ease In traning new hises). Deaker
pool o

lenmang core

proups can abso better keverage thesr combine

imventory”. AwnoCanada foc one 15 doubling down ooy deaker

ot only buikd their network of dealers but

accprstlons ©

#e0 1o crvate an even bigeer pool of mventoey Sharing

inventory amongs all deakers in the group grves consum

ers mvach muoee will drve more con

sumets 1o dealers who share in the

benefr for deafier group stes is they can show a broader
ke wvereory w choose from (ehich as we o

dlcrgae v

new vedy

Know is 4 re: b wan likely impecre unt

rd
wenioey k

witsd down the secomcd half of 2022 bat 55 9
impeorve with thae will come a new set of dhallenges. Wil

we reven o 2 pash model (sell what's on the ke) oc w

the “oecker o and buy Ener” really remain & “thi

Market pres=ures will dictate much of whot will come oo

thes front bur i | were o plck ame thing tha woat “go

Back” s how corsumers will docade how thy e

thar next vehck aod yes more will warne to bomdle 2 greater

portkn of their purchase online. There are many milloo

ix subecribers and phenty of ey Bockbusier build-

s Lo peorve thee
If you have queasoos for me aboar this anicle or the
w0 industry in general, plese dont hesitane 1o contadt

me directly 3t rpnce@carmedial pO.com. T

Randy

e pant

Asterican lashess

CANADIANK AUTOWORLD f 12 F SEPTEMBER 2022

https://edition.pagesuite-professional.co.uk/html5/reader/production/default.aspx?pubname=&pubid=c21a0fe2-4e92-43f6-a36f-7bc5267393b1

Page 1 of 2



Canadian Auto World

INDUSTRYMBNEWS

Spinelli Family

Located in Lasalle, 15

Mont

it hokdings

km south o
has beena VW

the dealershup
nchise since 1954

Groupe Spinell & planning o move
the deadership to Lachine in 2024
The name of this new dealership has
been decided vt

The celcbaations also featured the
launch of SpuneBDurect, an online

purchesing sood thae ofiers customens
2 “umplibed transctions] peocess
forow
b

berng a new or used vehide oe

poae. SpineliDeec makes the
entire invermory of ol 10 deadersbeps
The Spinel Earwly ghvess Biach: [Le 10 $3h0) S Robin
Natoraan of the Lakpdhoes Geneayl Sospiayl and
Cavle Faverchs 2t e Labesdore Geoesd Hospisl
Giving back Foardaton thark Matse 1 e bardy's garees

The Speedli farmily knows that o dorefors.

availoble 1o online shoppers

muchiothe o withes wheret

dealersbepea
the

Hospial

located So. the family gves bock

of the Lachine
sundation, the Lakeshoee Generad Hospial Foundation, and the \

sl

Isband Community Steres. Thx
back with the Sptnelli Employee Fund by which Speelll employee
suppoet 2 wide rarge of crardle acivises

aerely dlso enoourages 15 600 employoes 1o e

wanze and

bry the charzes the Foundanion suppons,

Vur sire

ih and cur success stem from the loyadty of our caomers. We ae

deeply commined wo supporting the elkets of ongesizations Ut ensure the qualty
i P L W !

! rre Spinelh, peeadent,

hape the e of cur comm-

GM expands EV First Responder
Training efforts in U.S. and Canada

DETROIT - (1 & expunding,

emergency serice prostders ik

efloats o educaie publc sakery, fire and
phond the Unitad Scnes send Canada as EV

sabes grow
The company$ latest EY First Responder Tramning peogras will foxous prima

ily on personmel n f

servioes, peonicling, instruction and stering of best pri-

tices on bow to most efiectvely suppon emengency stuons mobing elecnc
vehicles, like the Chevroka Bok EY and Bolt EUY, GMC HUMMER EV Pickup
and Cadilk LYRIQ

This peogram though directly focused on responders, also benefits dnvers
Invokved In Incicderts, where every second matters, and & a conerwation of GM-led
educaion eBoas tha began morne than a decade

o with the introduction of the
1o have the capaaty to buidd more than
o ramp invesiments in the ecos

Pion and suppoe those who pliy a vaal role i the

revohmonary Cheveolet Vot Wih g
one millon EVs by 2025, GM comi
that will enadde meess
responsible deployment of ¢

ctried technology
cvicke hey informanion directl ind second
ey photsd peoduct salety 4
and Jeader of the tramning efloet. “This training of
on experences that can help Increase respoo
help maintin ey whike inseracting with EV's during the perfoemance of thade
dutics

GME EV Pirst Responder Training efloa 15 an education and ontreach program
y etk
echnology. depel miscomceptions and share importam industry best
es for handing clecinc and elearihed Chybod) vehides safely o muliple
e For camphe, wany peophe belaeve water is cingy

et

ers urique madersal and hangds-

e around s EV

battery, when m fact 2 Birge volume of water = the secommended meth
suppress a lthtumson bomsery fire. This program will be divided into boch ke
training, oemmats, echading combinations of espen pee-

[ELE BN R

. anersrons ankd virtua] demonstrtons
vablic and prive
Ol ST

scniahons
e best wayy Socthe
EN' b5 10 teain Beehighacr

vehicle [heet ow
responders o hy

rs 10 rapddly adopt

handk incidenis

| Andrew Klock, sermoe meesneer of echa-
al Fire Protecon Assocunon. 09

imuhang battery powenec vet
catton and development at the Nogwoa

CANADIAN

‘AUTOWORL[_) -
Classifieds

2022-09-28, 8:27 AM

CONTACT RALPH VENTRIGLIA
FOR ADVERTISING
rventriglia@metroland.com
1289) 293-0704

e o4

A LNy

MACKIE

AUTOTRANSPORT.COM

Emall: autotransport@macidetransportation.com

Toll free:1-844-728-1001
Fax: 905-434-8914

Website: www.mackietransportation.com

* Frequent irigs 1o Western Canada

* Liftgates, Ar-Ride, Meticulous Handling
* Fully Enciosad, Tracked by Satellie

* Complete Customs Expertse

¢ Canada USA and International

* Dver 50 Years of Auto Experience

“The Ultimate in Auto Transportation”
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